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INDEPENDENT AUDITORS’ REPORT

To the Board of Directors
Carteret County-Beaufort Airport Authority
Beaufort, North Carolina

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities and each
major fund of the Carteret County-Beaufort Airport Authority, a component unit of Carteret County,
North Carolina, as of and for the year ended June 30, 2020, and the related notes to the financial
statements, which collectively comprise the Carteret County-Beaufort Airport Authority’s basic
financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Those standards require that we
plan and perform the audit to obtain reasonable assurance about whether the financial statements
are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditors’ judgment,
including the assessment of the risks of material misstatement of the financial statements, whether
due to fraud or error. In making those risk assessments, the auditors consider internal control
relevant to the entity’s preparation and fair presentation of the financial statements in order to
design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity’s internal control.



Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of their financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities and each major fund of the Carteret
County-Beaufort Airport Authority as of June 30, 2020, and the respective changes in financial
position, and the respective budgetary comparison for the General Fund for the year then ended in
accordance with accounting principles generally accepted in the United States of America.

Other Matters

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis on pages 4 through 11 be presented to supplement the basic
financial statements. Such information, although not a required part of the basic financial
statements, is required by the Governmental Accounting Standards Board, who considers it to be an
essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to the
required supplementary information in accordance with auditing standards generally accepted in
the United States of America, which consisted of inquiries of management about the methods of
preparing the information and comparing the information for consistency with management’s
responses to our inquiries, the basic financial statements, and other knowledge we obtained during
our audit of the basic financial statements. We do not express an opinion or provide any assurance
on the information because the limited procedures do not provide us with sufficient evidence to
express an opinion or provide any assurance.

Supplementary and Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the basic financial statements of the Carteret County-Beaufort Airport
Authority. The individual fund statements and budgetary schedules, and Schedule of Expenditures
of Federal and State Awards, as required by the State Single Audit Implementation Act, are
presented for the purposes of additional analysis and are not a required part of the basic financial
statements.

The individual fund statements, budgetary schedules, and the Schedule of Expenditures of Federal
and State Awards are the responsibility of management and were derived from and relate directly
to the underlying accounting and other records used to prepare the basic financial statements.
Such information has been subjected to the auditing procedures applied in the audit of the basic
financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the basic
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financial statements or to the basic financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of
America by us. In our opinion, based on our audit, the procedures performed as described above,
the individual fund statements, budgetary schedules, and the Schedule of Expenditures of Federal
and State Awards are fairly stated in all material respects in relation to the basic financial
statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
September 14, 2020 on our consideration of Carteret County-Beaufort Airport Authority’s internal
control over financial reporting and on our tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, and other matters. The purpose of that report is
solely to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
Carteret County-Beaufort Airport Authority’s internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government
Auditing Standards in considering Carteret County-Beaufort Airport Authority’s internal control over
financial reporting and compliance.

Ca,w, /?cﬁu :f" e,zn?um)_, Le.C

New Bern, North Carolina
September 14, 2020



Carteret County-Beaufort Airport Authority
(A Component Unit of Carteret County, North Carolina)
Management’s Discussion and Analysis

As management of the Carteret County-Beaufort Airport Authority, “the Authority”, we offer
readers of the Authority’s financial statements this narrative overview and analysis of the financial
activities of the Authority for the fiscal year ended June 30, 2020. We encourage readers to read
the information presented here in conjunction with additional information that we have furnished
in the Authority’s financial statements, which follow this narrative.

The Authority is a special purpose government established to maintain the runways and related
facilities and equipment of the Michael J. Smith Airport in Beaufort, NC. A separate, unrelated
business provides day-to-day operations of the airport (including airplane charters, fuel sales, flight
instruction, etc.) The Board of Directors of the Authority is comprised of seven members who are
appointed by Carteret County and the Town of Beaufort.

Financial Highlights

e The assets of the Authority exceeded its liabilities at the close of the fiscal year by
$16,917,289 (net position).

e The government’s total net position increased by $2,813,190, due to an increase in
operating revenues and grant funding for the year.

e As of the close of the current fiscal year, the Authority’s General Fund reported an ending
fund balance of $218,684, an increase of $59,012 in comparison with the prior year.
Approximately 7.94% percent of this total amount, or $17,371, is nonspendable or
restricted.

e At the end of the current fiscal year, unassigned fund balance for the General Fund was
$201,313, or 104.94% percent of total general fund expenditures for the fiscal year.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the Authority’s basic financial
statements. The Authority’s basic financial statements consist of three components (see figure 1).
They are as follows:

e Government-wide financial statements
e Fund financial statements
e Notes to the financial statements

The basic financial statements present two different views of the Authority through the use of
government-wide statements and fund financial statements. In addition to the basic financial
statements, this report contains other supplemental information that will enhance the reader’s
understanding of the financial condition of the Authority.



Required Components of Annual Financial Report

Carteret County-Beaufort Airport Authority
(A Component Unit of Carteret County, North Carolina)
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The first two statements (Exhibits 1 and 2) in the basic financial statements are the Government-
wide Financial Statements. They provide both short and long-term information about the

Authority’s financial status.



Carteret County-Beaufort Airport Authority
(A Component Unit of Carteret County, North Carolina)
Management’s Discussion and Analysis

The next statements (Exhibits 3 through 5) are Fund Financial Statements. These statements focus
on the activities of the individual parts of the Authority’s government. These statements provide
more detail than the government-wide statements. There are two parts to the fund financial
statements: 1) the governmental fund statements; and 2) the budgetary comparison statements.

The next section of the basic financial statements is the Notes. The notes to the financial
statements explain in detail some of the data contained in those statements. After the notes,
supplemental information is provided to show details about the Authority’s individual funds.
Budgetary information required by the North Carolina General Statutes also can be found in this
part of the statements.

Government-wide Financial Statements The government-wide financial statements are designed
to provide the reader with a broad overview of the Authority’s finances, similar in format to a
financial statement of a private-sector business. The government-wide statements provide short
and long-term information about the Authority’s financial status as a whole.

The two government-wide statements report the Authority’s net position and how it has changed.
Net position is the difference between the Authority’s total assets and total liabilities. Measuring
net position is one way to gauge the Authority’s financial condition.

The government-wide statements are comprised of one single category — governmental activities.
The government-wide financial statements are Exhibits 1 and 2 of this report.

Fund Financial Statements The fund financial statements provide a more detailed look at the
Authority’s most significant activities. A fund is a grouping of related accounts that is used to
maintain control over resources that have been segregated for specific activities or objectives. The
Authority, like all other governmental entities in North Carolina, uses fund accounting to ensure and
reflect compliance (or non-compliance) with finance related legal requirements, such as the
General Statutes or the Authority’s budget ordinance. All of the funds of the Authority belong to
the governmental funds category.

Governmental Funds Governmental funds are used to account for those functions reported as
governmental activities in the government-wide financial statements. All of the Authority’s basic
services are accounted for in governmental funds. These funds focus on how assets can readily be
converted into cash flow in and out, and what monies are left at year-end that will be available for
spending in the next year. Governmental funds are reported using an accounting method called
modified accrual accounting, which provides a short-term spending focus. As a result, the
governmental fund financial statements give the reader a detailed short-term view that helps him
or her determine if there are more or less financial resources available to finance the Authority’s
programs. The relationship between government activities (reported in the Statement of Net
Position and the Statement of Activities) and governmental funds is described in a reconciliation
that is a part of the fund financial statements.



Carteret County-Beaufort Airport Authority
(A Component Unit of Carteret County, North Carolina)
Management’s Discussion and Analysis

The Authority adopts an annual budget for its General Fund, as required by the General Statutes.
The budget is a legally adopted document that incorporates input from the citizens of the Authority,
the management of the Authority, and the decisions of the Board about which services to provide
and how to pay for them. It also authorizes the Authority to obtain funds from identified sources to
finance these current period activities. The budgetary statement provided for the General Fund
demonstrates how well the Authority complied with the budget ordinance and whether or not the
Authority succeeded in providing the services as planned when the budget was adopted. The
budgetary comparison statement uses the budgetary basis of accounting and is presented using the
same format, language, and classifications as the legal budget document. The statement shows
four columns: 1) the original budget as adopted by the Board; 2) the final budget as amended by
the Board; 3) the actual resources, charges to appropriations, and ending balances in the General
Fund; and 4) the difference or variance between the final budget and the actual resources and
charges.

Notes to the Financial Statements The notes to the financial statements provide additional
information that is essential to a full understanding of the data provided in the government-wide
and fund financial statements. The notes to the financial statements begin on page 18 of this
report.

Government-Wide Financial Analysis

Carteret County-Beaufort Airport Authority's Net Position
Governmental Activities

June 30, 2020 2019
Current and other assets S 537,682 S 958,823
Capital assets 16,447,218 13,242,879
Total assets 16,984,900 14,201,702
Current liabilities 49,134 60,649
Long-term liabilities 18,477 36,954
Total liabilities 67,611 97,603
Net position:
Net investment in capital assets 16,410,264 13,187,448
Restricted 26,533 26,070
Unrestricted 480,492 890,581

Total net position

$ 16,917,289

$ 14,104,099




Carteret County-Beaufort Airport Authority
(A Component Unit of Carteret County, North Carolina)
Management’s Discussion and Analysis

As noted earlier, net position may serve over time as one useful indicator of a government’s
financial condition. The assets of the Authority exceeded liabilities by $16,917,289 as of June 30,
2020. The Authority’s net position increased by $2,813,190 for the fiscal year ended June 30, 2020.
However, the largest portion of net position (97.00%) reflects the Authority’s net investment in
capital assets (e.g. land, buildings, infrastructure, machinery, and equipment). The Authority uses
these capital assets to provide services to users of the Authority’s services; consequently, these
assets are not available for future spending. An additional portion of the Authority’s net position
(0.16%) represents resources that are subject to external restrictions on how they may be used.
The remaining balance of $480,492 is unrestricted.

Several aspects of the Authority’s financial operations influenced its government-wide net position
components:

e Increase in operating revenues

e Increase in operating and capital grant revenues

e Continued diligence in cost saving measures

Carteret County-Beaufort Airport Authority's Changes in Net Position
Governmental Activities

For the years ended June 30, 2020 2019
Revenues:
Charges for services S 205,645 S 195,771
Operating grants 42,090 30,950
Capital grants 3,203,045 1,252,509
Miscellaneous 3,000 112,490
Investment earnings 1,478 13,138
Total revenues 3,455,258 1,604,858
Expenses:
General government 174,240 355,282
Transportation 467,828 573,588
Total expenses 642,068 928,870
Increase in net position 2,813,190 675,988
Net position, July 1 14,104,099 13,428,111
Net position, June 30 S 16,917,289 S 14,104,099




Carteret County-Beaufort Airport Authority
(A Component Unit of Carteret County, North Carolina)
Management’s Discussion and Analysis

Financial Analysis of the Authority’s Funds

As noted earlier, the Authority uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements.

Governmental Funds The focus of the Authority’s governmental funds is to provide information on
near-term inflows, outflows, and balances of usable resources. Such information is useful in
assessing the Authority’s financing requirements. Specifically, unassigned fund balance can be a
useful measure of a government’s net resources available for spending at the end of the fiscal year.

The General Fund is the operating fund of the Authority. At the end of the current fiscal year,
unassigned fund balance of the General Fund was $201,313, while total fund balance reached
$218,684. As a measure of the General Fund’s liquidity, it may be useful to compare both
unassigned fund balance and total fund balance to total fund expenditures. Unassigned fund
balance represents 104.94% percent of total General Fund expenditures, while total fund balance
represents 113.99% percent of the same amount.

General Fund Budgetary Highlights

During the fiscal year, the Authority revised the budget on several occasions. Generally, budget
amendments fall into one of three categories: 1) amendments made to adjust the estimates that
are used to prepare the original budget ordinance once exact information is available; 2)
amendments made to recognize new funding amounts from external sources; and 3) increases in
appropriations that become necessary to maintain services.

Actual revenues were slightly higher than the budgeted amount for sales and services primarily due
to an increase in hangar lease fees. In addition, the Authority amended the budget for a
contribution from Carteret County.

Capital Asset and Debt Administration

The Authority’s net investment in capital assets for its governmental activities as of June 30, 2020,
totals $16,447,218 (net of accumulated depreciation). These assets include hangars, runways, land
improvements, infrastructure, and equipment, and funds paid for construction projects in progress.
The summary of capital assets is presented below.

Major capital asset transactions during the year include the following:
e Completion of the T-Hangar and Taxilane project

e Construction in progress on the Pavement Rehabilitation project
e Construction in progress on the Fuel Farm project



Carteret County-Beaufort Airport Authority
(A Component Unit of Carteret County, North Carolina)
Management’s Discussion and Analysis

Carteret County-Beaufort Airport Authority's Capital Assets
Governmental Activities

June 30, 2020 2019

Construction in progress S 3,766,435 S 1,277,472
Land 1,516,047 1,516,047
Aviation easement 577,000 577,000
Hangars 1,734,686 666,965
Land/runway improvements 8,853,050 9,205,395
Total capital assets, net S 16,447,218 S 13,242,879

Additional information on the Authority’s capital assets can be found in Note Il A.2 of this report.
Long-term Debt

Carteret County-Beaufort Airport Authority has total outstanding long-term debt of $36,954 as of
June 30, 2020. The installment debt is backed by security interest in the property for which it was
issued. Additional information on the Authority’s long-term debt can be found in Note Il B.2 of this
report.

Current Year Activities

The construction of the new T-Hangars was completed. The completion of this project not only
expands the number of airplanes that could be stored, it also allows for storage of airplanes with a
longer wingspan than any of our previously existing T-Hangars. This project was funded with grant
funding. Originally it had been anticipated that grant funds would only cover 50% of the cost, but
additional grant funds were received, increasing the coverage to 90%.

The Authority had also begun the project to update our Airport Master Plan and conduct a runway
length analysis as well as conduct an economic impact study. These projects should be completed
in late 2020.

The Authority was also awarded approximately $3.4 million in additional grant funds for the

construction phase of the pavement rehabilitation project for the Alpha Taxiway and Ramp. Both
the design and construction phases are 90% grant funded. This project was completed mid-2020.
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Carteret County-Beaufort Airport Authority
(A Component Unit of Carteret County, North Carolina)
Management’s Discussion and Analysis

Economic Factors and Next Year’s Budget

The construction phase for the Alpha Taxiway and Ramp project began in August 2019 and was
completed in mid-2020. Weather delays extended the project to a later date than originally
intended.

Carteret County eliminated direct funding to the Authority in January 2019, instead paying the
Airport Manager’s salary directly. Due to personnel issues and the complexity of the Airport
management position, this effort was not successful. The County returned to supplementing
Airport operations July 1, 2020 and the Airport will fund the management position. These changes
will not significantly impact the financial position of the Airport.

The current FBO lease, scheduled to expire in October 2019, was renewed for one year with a
scheduled expiration of October 2020 due to the Authority now owning a fuel farm; the existing
fuel farm is owned by the current FBO lease holder. The Authority plans to undertake the design
and construction of its own fuel farm as funds become available.

The Authority continues to visualize the Airport playing a very instrumental role in the continued
and improved economic viability of Carteret County.

Requests for Information
This report is designed to provide an overview of the Authority’s finances for those with an interest
in this area. Questions concerning any of the information found in this report or requests for

additional information should be directed to the Board of Directors, Carteret County-Beaufort
Airport Authority, Post Office Box 875, Beaufort, NC 28516 or telephone 252-728-2323.
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Carteret County-Beaufort Airport Authority

(A Component Unit of Carteret County, North Carolina)
Statement of Net Position

June 30, 2020

Exhibit 1
Primary
Government
Governmental
Activities
ASSETS
Current assets:
Cash and cash equivalents S 226,051
Restricted cash 283,990
Receivables 26,533
Prepaid items 1,108
Total current assets 537,682
Non-current assets:
Land, non-depreciable improvements, and construction in progress 5,859,482
Capital assets, net of depreciation 10,587,736
Total capital assets 16,447,218
Total assets 16,984,900
LIABILITIES
Current liabilities:
Accounts payable and accrued liabilities 13,332
Prepaid hangar rent 17,325
Current portion of long-term liabilities 18,477
Total current liabilities 49,134
Long-term liabilities:
Due in more than one year 18,477
Total liabilities 67,611
NET POSITION
Net investment in capital assets 16,410,264
Restricted for Stabilization of State Statute 26,533
Unrestricted 480,492
Total net position S 16,917,289

The accompanying notes are an integral part of these financial statements.
-12 -



Carteret County-Beaufort Airport Authority

(A Component Unit of Carteret County, North Carolina)
Statement of Activities

For the Year Ended June 30, 2020

Program Revenues

Charges for  Operating Grants Capital Grants and

Exhibit 2

Net (Expense)
Revenue and
Changes in Net

Functions/Programs: Expenses Services and Contributions Contributions Position
Primary government:
Governmental activities:
General government S 174,240 S 205,645 S 42,090 S - S 73,495
Transportation 467,828 - - 3,203,045 2,735,217
Total governmental activities 642,068 205,645 42,090 3,203,045 2,808,712
General revenues:
Unrestricted investment earnings 1,478
Miscellaneous revenues 3,000
Total general revenues 4,478
Change in net position 2,813,190
Net position - beginning 14,104,099

Net position - ending

S 16,917,289

The accompanying notes are an integral part of these financial statements.
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Carteret County-Beaufort Airport Authority
(A Component Unit of Carteret County, North Carolina)
Balance Sheet — Governmental Funds

June 30, 2020
Exhibit 3
Total
Grant Project Governmental
General Fund Fund Funds
ASSETS
Cash and cash equivalents S 226,051 S - S 226,051
Restricted cash - 283,990 283,990
Receivables 16,263 10,270 26,533
Prepaid items 1,108 - 1,108
Total assets S 243,422 S 294,260 S 537,682
LIABILITIES
Accounts payable and accrued liabilities S 6,913 S 5,919 S 12,832
Deposits 500 - 500
Unearned Revenue - Prepaid hangar rent 17,325 - 17,325
Total liabilities 24,738 5,919 30,657
FUND BALANCES
Nonspendable - Prepaid items 1,108 - 1,108
Restricted:

Stabilization by State Statute 16,263 10,270 26,533
Assigned for capital projects - 278,071 278,071
Unassigned 201,313 - 201,313

Total fund balances 218,684 288,341 507,025
Total Liabilities and fund balances S 243,422 S 294,260

Reconciliation of the Governmental Fund Balance Sheet to the Statement of Net Position

Amounts reported for governmental activities in the Statement of Net Position
(Exhibit 1) are different because:
Total fund balance - governmental fund S 507,025

Capital assets used in governmental activities are not financial resources and
therefore are not reported in the funds.
Gross capital assets at historical cost S 19,421,647
Accumulated depreciation (2,974,429) 16,447,218

Long-term liabilities used in governmental activities are not financial uses
and therefore are not reported in the funds.
Long term debt (36,954)

Net position of governmental activities $ 16,917,289

The accompanying notes are an integral part of these financial statements.
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Carteret County-Beaufort Airport Authority

(A Component Unit of Carteret County, North Carolina)

Statement of Revenues, Expenditures, and Changes in Fund Balance
Governmental Funds
For the Year Ended June 30, 2020

Exhibit 4
Total
Grant Project Governmental
General Fund Fund Funds
REVENUES
Restricted intergovernmental S 42,090 S 3,203,045 S 3,245,135
Sales and service 205,645 - 205,645
Miscellaneous revenues 3,000 - 3,000
Investment earnings 114 1,364 1,478
Total revenues 250,849 3,204,409 3,455,258
EXPENDITURES
Current:
General government 107,021 57,104 164,125
Transportation 44,165 - 44,165
Capital outlay 22,174 3,615,943 3,638,117
Debt service 18,477 - 18,477
Total expenditures 191,837 3,673,047 3,864,884
Net change in fund balance 59,012 (468,638) (409,626)
Fund balance - beginning 159,672 756,979 916,651
Fund balance - ending S 218,684 S 288,341 S 507,025

The accompanying notes are an integral part of these financial statements.
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Carteret County-Beaufort Airport Authority

(A Component Unit of Carteret County, North Carolina)

Statement of Revenues, Expenditures, and Changes in Fund Balance
Governmental Funds

For the Year Ended June 30, 2020

Exhibit 4 continued

Reconciliation of the Statement of Revenues, Expenditures and Changes in
Fund Balance of Governmental Funds to the Statement of Activities

Amounts reported for governmental activities in the Statement of Activities (Exhibit 2)
are different because:

Net changes in fund balances - governmental funds S (409,626)

Governmental fund reports capital outlay as expenditures. However, in the Statement
of Activities, the cost of these assets is allocated over their estimated useful lives and
reported as depreciation expense. This is the amount by which capital outlay exceeds
depreciation expense in the current period.
Capital outlay expenditures which were capitalized S 3,638,117
Depreciation expense for governmental assets (433,778) 3,204,339

The issuance of long-term debt provides current financial resources to governmental
funds, while the repayment of the principal of long-term debt consumes the current
financial resources of governmental funds. Neither transaction has any effect on net
position. This amount is the net effect of these differences in the treatment of long-
term debt and related items.
Principal payment on long-term debt 18,477

Total changes in net position of governmental activities S 2,813,190

The accompanying notes are an integral part of these financial statements.
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Carteret County-Beaufort Airport Authority

(A Component Unit of Carteret County, North Carolina)
Statement of Revenues, Expenditures, and Change in Fund
Balance —Budget to Actual — General Fund
For the Year Ended June 30, 2020

General Fund

Exhibit 5

Variance with

Final Budget -
Original Positive
Budget Final Budget Actual (Negative)
REVENUES
Restricted intergovernmental - S 42,090 S 42,090 S -
Sales and service 204,398 201,398 205,645 4,247
Miscellaneous - 3,000 3,000 -
Investment earnings 1,500 1,500 114 (1,386)
Total revenues 205,898 247,988 250,849 2,861
EXPENDITURES
Current:
General government 114,360 156,450 107,021 49,429
Transportation 52,600 52,600 44,165 8,435
Debt service 18,477 18,477 18,477 -
Capital outlay 30,461 30,461 22,174 8,287
Total expenditures 215,898 257,988 191,837 66,151
Revenues over (under) expenditures (10,000) (10,000) 59,012 69,012
OTHER FINANCING SOURCES (USES)
Insurance proceeds 10,000 10,000 - (10,000)
Total other financing sources (uses) 10,000 10,000 - (10,000)
Net change in fund balance - S - 59,012 S 59,012
Fund balances - beginning 159,672
Fund balances - ending S 218,684

The accompanying notes are an integral part of these financial statements.
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Carteret County-Beaufort Airport Authority
(A Component Unit of Carteret County, North Carolina)
Notes to the Financial Statements

NOTE | - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting policies of the Carteret County-Beaufort Airport Authority, the “Authority”, conform
to generally accepted accounting principles as applicable to governments. The following is a
summary of the more significant accounting policies:

A. Reporting Entity

The Authority is considered a component unit of Carteret County, North Carolina, and the
Authority’s transactions are reported as part of the County’s financial statements. The Authority is
governed by a seven-member board, such members being appointed by the Town of Beaufort and
Carteret County, North Carolina. The County is accountable for the Authority because it appoints
the majority of the governing board; however, the County is not financially accountable for the
Authority.

B. Basis of Presentation

Government-wide Statements: The Statement of Net Position and the Statement of Activities
display information about the primary government. These statements include the financial activities
of the overall government. Governmental activities generally are financed through hangar rentals,
intergovernmental revenues, and other non-exchange transactions.

The Statement of Activities presents a comparison between direct expenses and program revenues
for each function of the Authority’s governmental activities. Direct expenses are those that are
specifically associated with a program or function and, therefore, are clearly identifiable to a
particular function. Indirect expense allocations that have been made in the funds have been
reversed for the Statement of Activities. Program revenues include (a) fees and charges paid by the
recipients of goods or services offered by the programs and (b) grants and contributions that are
restricted to meeting the operational or capital requirements of a particular program. Revenues
that are not classified as program revenues, including insurance reimbursements, are presented as
general revenues.

Fund Financial Statements: The fund financial statements provide information about the Authority’s
governmental functions. The emphasis of fund financial statements is on major governmental
funds, each displayed in a separate column. All remaining governmental funds are aggregated and
reported as non-major funds.
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NOTE | - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
The Authority reports the following major governmental funds:

General Fund The General Fund is the general operating fund of the Authority. The General Fund
accounts for all financial resources except those that are required to be accounted for in another
fund. The primary revenue sources are County and Federal and State grants, and user fees. The
primary expenditures are for improvements and maintenance of the airport runway and facilities.

Grant Project Fund This fund is used to account for grant funds that are restricted for use for a
particular purpose.

C. Measurement Focus and Basis of Accounting

In accordance with North Carolina General Statutes, all funds of the Authority are maintained
during the year using the modified accrual basis of accounting.

Government-wide Financial Statements The government-wide financial statements are reported
using the economic resources measurement focus. The government-wide financial statements are
reported using the accrual basis of accounting. Revenues are recorded when earned and expenses
are recorded at the time liabilities are incurred, regardless of when the related cash flows take
place. Non-exchange transactions, in which the Authority gives (or receives) value without directly
receiving (or giving) equal value in exchange, include transfers from the County, grants, and
donations. Revenue from grants and donations is recognized in the fiscal year in which all eligibility
requirements have been satisfied.

Amounts reported as program revenues include 1) charges to customers or applicants for goods,
services, or privileges provided, 2) operating grants and contributions, and 3) capital grants and
contributions, including special assessments. Internally dedicated resources are reported as general
revenues rather than as program revenues.

Governmental Fund Financial Statements The governmental funds are reported using the current
financial resources measurement focus and the modified accrual basis of accounting. Under this
method, revenues are recognized when measurable and available. Expenditures are recorded when
the related fund liability is incurred, except for principal and interest on general long-term debt,
claims and judgments, and compensated absences, which are recognized as expenditures to the
extent they have matured. General capital asset acquisitions are reported as expenditures in the
governmental fund. Proceeds of general long-term debt and acquisitions under capital leases are
reported as other financing sources.
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NOTE | - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
D. Budgetary Data

The Authority's budgets are adopted as required by the North Carolina General Statutes. An annual
budget is adopted for the General Fund. All annual appropriations lapse at the fiscal-year end.
Project ordinances are adopted for the Grant Project Fund. All budgets are prepared using the
modified accrual basis of accounting. Expenditures may not legally exceed appropriations at the
functional level for all annually budgeted funds and at the project level for the multi-year funds.
Amendments are required for any revisions that alter total expenditures of any fund, and such
amendments must be approved by the governing board. The budget ordinance must be adopted
by July 1 of the fiscal year, or the governing board must adopt an interim budget that covers the
time until the annual ordinance can be adopted.

E. Use of Estimates

The preparation of financial statements in conformity with accounting principles generally accepted
in the United States of America requires management to make estimates and assumptions that
affect certain reported amounts and disclosures. Accordingly, actual results could differ from those
estimates.

F. Accounting Standards Issued But Not Yet Effective

In January 2017, the GASB issued GASB Statement No. 84, Fiduciary Activities. The objective of this
Statement is to improve guidance regarding the identification of fiduciary activities for accounting
and financial reporting purposes and how those activities should be reported. This Statement
establishes criteria for identifying fiduciary activities of all state and local governments. The focus
of the criteria generally is on (1) whether a government is controlling the assets of the fiduciary
activity and (2) the beneficiaries with whom a fiduciary relationship exists. Separate criteria are
included to identify fiduciary component units and postemployment benefit arrangements that are
fiduciary activities. = The requirements of this Statement are effective for reporting periods
beginning after December 15, 2018. Earlier application is encouraged. The Authority is currently
reviewing this statement to determine the effect on the Authority’s financial statements. With the
issuance of GASB Statement No. 95, Postponement of the Effective Dates of Certain Authoritative
Guidance, the effective date of this statement has been extended by one year.
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NOTE | - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
F. Accounting Standards Issued But Not Yet Effective (continued)

In June 2017, the GASB issued GASB Statement No. 87, Leases. The objective of this Statement is to
better meet the information needs of financial statement users by improving accounting and
financial reporting for leases by governments. This Statement increases the usefulness of
governments’ financial statements by requiring recognition of certain lease assets and liabilities for
leases that previously were classified as operating leases and recognized as inflows of resources or
outflows of resources based on the payment provisions of the contract. It establishes a single model
for lease accounting based on the foundational principle that leases are financings of the right to
use an underlying asset. Under this Statement, a lessee is required to recognize a lease liability and
an intangible right-to-use lease asset, and a lessor is required to recognize a lease receivable and a
deferred inflow of resources, thereby enhancing the relevance and consistency of information
about governments’ leasing activities. The requirements of this Statement are effective for
reporting periods beginning after December 15, 2019. Earlier application is encouraged. The
Authority is currently reviewing this statement to determine the effect on the Authority’s financial
statements. With the issuance of GASB Statement No. 95, Postponement of the Effective Dates of
Certain Authoritative Guidance, the effective date of this statement has been postponed by 18
months.

In June 2018, the GASB issued GASB Statement No. 89, Accounting for Interest Cost Incurred before
the End of a Construction Period. The objectives of this Statement are (1) to enhance the relevance
and comparability of information about capital assets and the cost of borrowing for a reporting
period and (2) to simplify accounting for interest cost incurred before the end of a construction
period. The requirements of this Statement are effective for reporting periods beginning after
December 15, 2019. Earlier application is encouraged. The requirements of this Statement should
be applied prospectively. The Authority is currently reviewing this statement to determine the
effect on the Authority’s financial statements. With the issuance of GASB Statement No. 95,
Postponement of the Effective Dates of Certain Authoritative Guidance, the effective date of this
statement has been extended by one year.

In January 2020, the GASB issued GASB Statement No. 92, Omnibus 2020. The objectives of this
Statement are to enhance comparability in accounting and financial reporting and to improve the
consistency of authoritative literature by addressing practice issues that have been identified during
implementation and application of certain GASB Statements. This Statement addresses a variety of
topics and includes specific provisions about the following:
e The effective date of Statement No. 87, Leases, and Implementation Guide No. 2019-
3, Leases, for interim financial reports
e Reporting of intra-entity transfers of assets between a primary government employer and a
component unit defined benefit pension plan or defined benefit other postemployment
benefit (OPEB) plan
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NOTE | - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

F. Accounting Standards Issued But Not Yet Effective (continued)

The applicability of Statements No. 73, Accounting and Financial Reporting for Pensions and
Related Assets That Are Not within the Scope of GASB Statement 68, and Amendments to
Certain Provisions of GASB Statements 67 and 68, as amended, and No. 74, Financial
Reporting for Postemployment Benefit Plans Other Than Pension Plans, as amended, to
reporting assets accumulated for postemployment benefits

The applicability of certain requirements of Statement No. 84, Fiduciary Activities, to
postemployment benefit arrangements

Measurement of liabilities (and assets, if any) related to asset retirement obligations (AROs)
in a government acquisition

Reporting by public entity risk pools for amounts that are recoverable from reinsurers or
excess insurers

Reference to nonrecurring fair value measurements of assets or liabilities in authoritative
literature

Terminology used to refer to derivative instruments.

The requirements of this Statement are effective as follows:

The requirements related to the effective date of Statement 87 and Implementation Guide
2019-3, reinsurance recoveries, and terminology used to refer to derivative instruments are
effective upon issuance.

The requirements related to intra-entity transfers of assets and those related to the
applicability of Statements 73 and 74 are effective for fiscal years beginning after June 15,
2020.

The requirements related to application of Statement 84 to postemployment benefit
arrangements and those related to nonrecurring fair value measurements of assets or
liabilities are effective for reporting periods beginning after June 15, 2020.

The requirements related to the measurement of liabilities (and assets, if any) associated
with AROs in a government acquisition are effective for government acquisitions occurring
in reporting periods beginning after June 15, 2020.

Earlier application is encouraged and is permitted by topic. The Authority is currently reviewing this
statement to determine the effect on the Authority’s financial statements. With the issuance of
GASB Statement No. 95, Postponement of the Effective Dates of Certain Authoritative Guidance, the
effective date of this statement has been extended by one year.
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NOTE | - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
F. Accounting Standards Issued But Not Yet Effective (continued)

In May 2020, the GASB issued GASB Statement No. 95, Postponement of the Effective Dates of
Certain Authoritative Guidance. The primary objective of this Statement is to provide temporary
relief to governments and other stakeholders in light of the COVID-19 pandemic. That objective is
accomplished by postponing the effective dates of certain provisions in Statements and
Implementation Guides that first became effective or are scheduled to become effective for periods
beginning after June 15, 2018, and later.

The effective dates of certain provisions contained in the following pronouncements are postponed
by one year:

e Statement No. 83, Certain Asset Retirement Obligations

e Statement No. 84, Fiduciary Activities

e Statement No. 88, Certain Disclosures Related to Debt, including Direct Borrowings and
Direct Placements

e Statement No. 89, Accounting for Interest Cost Incurred before the End of a Construction
Period

e Statement No. 90, Majority Equity Interests

e Statement No. 91, Conduit Debt Obligations

e Statement No. 92, Omnibus 2020

e Statement No. 93, Replacement of Interbank Offered Rates

e Implementation Guide No. 2017-3, Accounting and Financial Reporting for Postemployment
Benefits Other Than Pensions (and Certain Issues Related to OPEB Plan Reporting)

e |Implementation Guide No. 2018-1, Implementation Guidance Update—2018

e Implementation Guide No. 2019-1, Implementation Guidance Update—2019

e Implementation Guide No. 2019-2, Fiduciary Activities.

e The effective dates of the following pronouncements are postponed by 18 months:

e Statement No. 87, Leases

e Implementation Guide No. 2019-3, Leases.

Earlier application of the provisions addressed in this Statement is encouraged and is permitted to

the extent specified ineach pronouncement as originally issued. The requirements of this
Statement are effective immediately.
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NOTE | - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
G. Assets, Liabilities, Deferred Outflows/Inflows of Resource, and Fund Equity
1. Deposits and Investments

All deposits of the Authority are made in board-designated official depositories and are secured as
required by State law [G.S. 159-31]. The Authority may designate, as an official depository, any
bank or savings association whose principal office is located in North Carolina. Also, the Authority
may establish time deposit accounts such as NOW and SuperNOW accounts, money market
accounts, and certificates of deposit.

State law [G.S. 159-30(c)] authorizes the Authority to invest in obligations of the United States or
obligations fully guaranteed both as to principal and interest by the United States; obligations of the
State of North Carolina; bonds and notes of any North Carolina local government or public
authority; obligations of certain non-guaranteed federal agencies; certain high quality issues of
commercial paper and bankers' acceptances and the North Carolina Capital Management Trust
(NCCMT).

2. Cash and Cash Equivalents

The Authority pools money from all funds to facilitate disbursement and investment and to
maximize investment income. All cash and investments are essentially demand deposits and are
considered cash and cash equivalents. The Authority considers all highly liquid investments with a
maturity of three months or less when purchased to be cash and cash equivalents.

3. Restricted Assets

The unexpended grant proceeds in the Grant Project Fund are classified as restricted assets because
their use is restricted to the purpose for which the grant was awarded.

4. Prepaid Items
Certain payments to vendors reflect costs applicable to future accounting periods and are recorded

as prepaid items in both government-wide and fund financial statements and expenses as the items
are used.
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NOTE | - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
5. Capital Assets

Capital assets are defined by the government as assets with an initial, individual cost of more than a
certain cost and an estimated useful life in excess of two years. Minimum capitalization costs are as
follows: Land $5,000; Buildings $5,000; Infrastructure $5,000; Improvements $5,000; Furniture and
equipment $1,000; Vehicles $3,000; Computer equipment and software $500. Donated capital
assets received prior to June 30, 2015 are recorded at their estimated fair value at the date of
donation. Donated capital assets received after June 30, 2015 are recorded at acquisition value. All
other purchased or constructed capital assets are reported at cost or estimated historical cost. The
cost of normal maintenance and repairs that do not add to the value of the asset or materially
extend assets’ lives are not capitalized.

Capital assets are depreciated using the straight-line method over the following estimated useful

lives:
Buildings and hangers 30 years
Infrastructure 30 years
Improvements 30 years
Furniture and equipment 10 years
Vehicles 7 years
Computer equipment 5 years

6. Unearned Revenues

Unearned revenues arise when resources are received by the Authority before it has a legal claim to
them, as when hanger rents are received prior to the beginning of the lease period. In subsequent
periods, when both recognition criteria are met or when the Authority has a legal claim to the
resources, the liability for unearned revenue (prepaid hanger rent) is removed from the balance
sheet and revenue is recognized.

7. Long-term Obligations

In the government-wide financial statements, long-term debt and other long-term obligations are
reported as liabilities in the applicable governmental activities Statement of Net Position.

In fund financial statements, face amount of debt issues is reported as other financing sources.
Premiums received on debt issuances are reported as other financing sources while discounts on
debt issuances are reported as other financing uses. Issuance costs, whether or not withheld from
the actual debt proceeds received, are reported as debt service expenditures.
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NOTE | - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
8. Net Position/Fund Balances

Net Position

Net position in government-wide financial statements are classified as net investment in capital
assets, restricted, and unrestricted. Restricted net position represent constraints on resources that
are either externally imposed by creditors, grantors, contributors, or laws or regulations of other
governments or imposed by law through state statute.

Fund Balances

In the governmental fund financial statements, fund balance is composed of three classifications
designed to disclose the hierarchy of constraints placed on how fund balance can be spent.

The governmental fund types classify fund balance as follows:

Nonspendable Fund Balance — This classification includes amounts that cannot be spent because
they are either (a) not in spendable form or (b) legally or contractually required to be maintained
intact.
Prepaid items — portion of fund balance that is not an available resource because it
represents the year end balance of prepaid items, which are not spendable resources.

Restricted Fund Balance — This classification includes amounts that are restricted to specific
purposes externally imposed by creditors or imposed by law.

Restricted for Stabilization by State Statute — North Carolina G.S. 159-8 prohibits units of
government from budgeting or spending a portion of their fund balance. This is one of
several statutes enacted by the North Carolina State Legislature in the 1930’s that were
designed to improve and maintain the fiscal health of local government units. Restricted by
State Statutes (RSS) is calculated at the end of each fiscal year for all annually budgeted
funds. The calculation in G.S. 159-8(a) provides a formula for determining what portion of
fund balance is available for appropriation. The amount of fund balance not available for
appropriation is what is known as “Restricted by State Statute”. Appropriated fund balance
in any fund shall not exceed the sum of cash and investments minus the sum of liabilities,
encumbrances, and deferred revenues arising from cash receipts, as those figures stand at
the close of the fiscal year next preceding the budget. Per GASB guidance, RSS is considered
a resource upon which a restriction is “imposed by law through constitutional provisions or
enabling legislation.” RSS is reduced by prepaids as they are classified as non-spendable.
Outstanding encumbrances are included within RSS. RSS is included as a component of
Restricted Net Position and Restricted Fund Balance.
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NOTE | - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Assigned Fund Balance — portion of fund balance that the Authority intends to use for specific
purposes.

Assigned for capital projects — portion of fund balance that is budgeted by the Board for
future capital projects.

Unassigned Fund Balance — portion of fund balance that has not been restricted, committed, or
assigned to specific purposes or other funds.

The Authority has a revenue spending policy that provides guidance for programs with multiple
revenue sources. The Finance Officer will use resources in the following hierarchy: bond proceeds,
federal funds, state funds, local non-Authority funds, Authority funds. For purposes of fund balance
classification expenditures are to be spent from restricted fund balance first, followed in order by
committed fund balance, assigned fund balance and lastly unassigned fund balance. The Finance
Officer has the authority to deviate from this policy if it is in the best interest of the Authority.

NOTE Il — DETAIL NOTES ON ALL FUNDS
A. Assets
1. Deposits

All the deposits of the Authority are either insured or collateralized by using one of two methods.
Under the Dedicated Method, all deposits that exceed the federal depository insurance coverage
level are collateralized with securities held by the Authority’s agents in the unit’s name. Under the
Pooling Method, which is a collateral pool, all uninsured deposits are collateralized with securities
held by the State Treasurer's agent in the name of the State Treasurer. Since the State Treasurer is
acting in a fiduciary capacity for the Authority, these deposits are considered to be held by the
Authority's agents in their names. The amount of the pledged collateral is based on an approved
averaging method for non-interest bearing deposits and the actual current balance for interest-
bearing deposits. Depositories using the Pooling Method report to the State Treasurer the
adequacy of their pooled collateral covering uninsured deposits. The State Treasurer does not
confirm this information with the Authority or the escrow agent. Because of the inability to
measure the exact amounts of collateral pledged for the Authority under the Pooling Method, the
potential exists for under-collateralization. This risk may increase in periods of high cash flows.
However, the State Treasurer of North Carolina enforces strict standards of financial stability for
each depository that collateralizes public deposits under the Pooling Method. The Authority has no
formal policy regarding custodial credit risk for deposits, but relies on the State Treasurer to enforce
standards of minimum capitalization for all pooling method financial institutions and to monitor
them for compliance.
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NOTE Il — DETAIL NOTES ON ALL FUNDS (continued)

The Authority complies with the provision of G.S. 159-31 when designating official depositories and
verifying that deposits are properly secured. At June 30, 2020, the Authority’s deposits had a
carrying amount of $510,041 and a bank balance of $533,762. Of the bank balances, $250,000 was
covered by federal depository insurance and the remainder was covered by collateral held under
the pooling method.

2. Capital Assets

Capital asset activity for the year ended June 30, 2020 was as follows:

Beginning Ending
Balances Increases Decreases Balances
Capital assets not being depreciated:
Construction in progress S 1,277,472 53,587,638 $1,098,675 S 3,766,435
Land 1,516,047 - - 1,516,047
Aviation easement 577,000 - - 577,000
Total capital assets not being depreciated 3,370,519 3,587,638 1,098,675 5,859,482
Capital assets being depreciated:
Equipment 178,159 - - 178,159
Vehicles 24,066 - - 24,066
Hangars 946,373 1,113,849 - 2,060,222
Land/runway improvements 11,264,413 35,305 - 11,299,718
Total capital assets being depreciated 12,413,011 1,149,154 - 13,562,165
Less accumulated depreciation:
Equipment 105,669 10,115 - 115,784
Vehicles 24,066 - - 24,066
Hangars 279,408 46,128 - 325,536
Land/runway improvements 2,131,508 377,535 - 2,509,043
Total accumulated depreciation 2,540,651 $§ 433,778 S - 2,974,429
Total capital assets being depreciated, net 9,872,360 10,587,736
Capital assets, net S 13,242,879 $ 16,447,218
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NOTE Il - DETAIL NOTES ON ALL FUNDS (continued)
2. Capital Assets (continued)

Depreciation expense was charged to functions/ programs of the primary government as follows:

General government S 10,115
Transportation 423,663
Total depreciation expense S 433,778

Construction commitments

The government has active construction projects as of June 30, 2020. At year end, the
government’s commitments with contractors are as follows:

Spent-to- Remaining
Project date Commitment
Pavement Rehab Project $3,691,921 S 308,453
Fuel Farm Project 102,819 299,150
Total $3,794,740 S 607,603

B. Liabilities
1. Risk Management

The Authority is exposed to various risks of loss related to torts; theft of, damage to, and
destruction of assets; errors and omissions; injuries to employees; and natural disasters. The
Authority carries commercial coverage for all risks of loss. Through this coverage, the Authority
obtains general liability coverage of $5,000,000 per occurrence and property coverage up to the
total insured values of the property.

The Authority carries commercial coverage for all risks of loss. There have been no significant
reductions in insurance coverage in the prior year, and settled claims have not exceeded coverage
in any of the past three fiscal years.

In accordance with G.S. 159-29, the Authority’s employees that have access to $100 or more at any

given time of the Authority’s funds are performance bonded through a commercial surety bond.
The finance officer is individually bonded for $50,000. The remaining employees that have access
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to funds are bonded under a blanket bond of $250,000.

NOTE Il — DETAIL NOTES ON ALL FUNDS (continued)

2. Long-term Obligations

a. Installment Purchase

In March 2017, the Authority entered into a $92,385 agreement for the purchase of maintenance
equipment. The contract bears no interest and requires annual principal payment beginning in the

fiscal year 2018. The imputted interest is immaterial to the financial statements.

Annual debt service payments of the installment purchase as of June 30, 2020 are as follows:

Governmental
Year Ending June 30, Principal Interest
2021 $ 18477 S -
2022 18,477 -
Total S 36,954 $ -
b. Changes in Long-Term Liabilities
Beginning Current Portion
Balance Increases Decreases Ending Balance of Balance
Installment purchase S 55,431 S - S 18,477 S 36,954 S 18,477

d. Fund Balance

The following schedule provides management and citizens with information on the portion of
General fund balance that is available for appropriation:

Total fund balance - General Fund S 218,684
Less:
Prepaid items 1,108
Stabilization by State Statute 16,263
Remaining fund balance S 201,313
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NOTE IlIl - RELATED ORGANIZATION

The seven member Board of the Carteret County-Beaufort Airport Authority is appointed by the
Board of Commissioners of Carteret County and Board of Commissioners of Town of Beaufort. The
County is accountable for the Authority because it appoints six of the seven members of the
governing board; however, the County is not financially accountable for the Authority. The Town
appoints one member of the Authority’s Board. Carteret County-Beaufort Airport Authority is also
disclosed as a related organization in the notes to the financial statements for Carteret County.

NOTE IV — SUMMARY DISCLOSURE OF SIGNIFICANT CONTINGENCIES

The Authority has received proceeds from several Federal and State grants. Periodic audits of these
grants are required and certain costs may be questioned as not being appropriate expenditures
under the grant agreements. Such audits could result in the refund of grant moneys to the grantor
agencies. Management believes that any required refunds will be immaterial. No provision has
been made in the accompanying financial statements for the refund of grant moneys.

NOTE V - SUBSEQUENT EVENTS

Management has evaluated subsequent events through September 14, 2020, the date on which the
financial statements were available.

In March 2020, the World Health Organization made the assessment that the outbreak of a novel
coronavirus (COVID-19) can be characterized as a pandemic. As a result, certain operations of the
Authority have been affected. The ability of some tenants to make lease payments has and may at
times be impacted by the effects of the pandemic, as well as, certain capital project funding and
construction. Continued effects of the pandemic may result in uncertainties and a negative impact
on operating activities and results of the Authority. The occurrence and extent of such an impact
will depend on future developments, including (i) the duration and spread of the virus, (ii)
government quarantine measures, (iii) voluntary and precautionary restrictions on travel or
meetings, (iv) the effects on the financial markets, and (v) the effects on the economy overall, all of
which are uncertain.
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For the Year Ended June 30, 2020

Variance with

Final Budget -
Positive
Final Budget Actual (Negative)
REVENUES
Restricted intergovernmental:
Contribution from Carteret County S 42,090 S 42,090 S -
Sales and service:
Hangar lease 188,971 192,084 3,113
Land lease 4,270 4,204 (66)
License fees 4,400 5,600 1,200
Flowage fees 3,757 3,757 -
Total sales and service 201,398 205,645 4,247
Miscellaneous revenues 3,000 3,000 -
Investment earnings 1,500 114 (1,386)
Total revenues 247,988 250,849 2,861
EXPENDITURES
General government:
Advertising 3,500 411 3,089
Contract labor 29,000 27,973 1,027
Dues and subscriptions 800 410 390
Insurance 6,100 6,967 (867)
License and permits 200 184 16
Office supplies 9,500 6,600 2,900
Professional fees 16,950 18,452 (1,502)
Salary and payroll taxes 58,100 20,306 37,794
Tools 2,000 633 1,367
Travel & training 10,300 3,399 6,901
Utilities 18,500 20,679 (2,179)
Vehicle expense 1,500 1,007 493
Total general government 156,450 107,021 49,429
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For the Year Ended June 30, 2020

Variance with

Final Budget -
Positive
Final Budget Actual (Negative)
Transportation
Maintenance 30,000 24,454 5,546
Fuel and supplies 2,500 2,519 (19)
Mowing 4,100 6,526 (2,426)
Navigation 8,000 7,270 730
Runways 8,000 3,396 4,604
Total transportation 52,600 44,165 8,435
Debt service 18,477 18,477 -
Capital outlay 30,461 22,174 8,287
Total expenditures 257,988 191,837 66,151
Revenues over (under) expenditures (10,000) 59,012 69,012
OTHER FINANCING SOURCES (USES)
Insurance reimbursements 10,000 - (10,000)
Total other financing sources (uses) 10,000 - (10,000)
Net change in fund balance S - 59,012 S 59,012
Fund balances - beginning 159,672
Fund balances - ending S 218,684
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Fund Balance —Budget and Actual
T Hangar and Taxilane — DOT 36.15

From Inception and For the Year Ended June 30, 2020

Actual
variance
with Final
Budget -
Project Current Positive
Authorization Prior Years Year Total To Date  (Negative)
REVENUES
Restricted intergovernmental:
Airport Improvement Program - DOT 36.15 S 986,930 S 981,950 S 3,984 S 985934 S (996)
EXPENDITURES
Capital Outlay - DOT 36.15
Construction 1,330,896 897,636 3,984 901,620 429,276
Inspection 55,375 44,561 - 44,561 10,814
Engineering 127,014 152,494 - 152,494 (25,480)
Total expenditures 1,513,285 1,094,691 3,984 1,098,675 414,610
Revenues over (under) expenditures (526,355) (112,741) - (112,741) 413,614
OTHER FINANCING SOURCES
Transfer from General Fund 526,355 526,355 - 526,355 -
Net change in fund balance S - S 413,614 S - S 413,614 S 413,614
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Carteret County-Beaufort Airport Authority

(A Component Unit of Carteret County, North Carolina)
Schedule of Revenues, Expenditures, and Changes in
Fund Balance —Budget and Actual

ALP Update & Runway Length Analysis — DOT 47.6.1
From Inception and For the Year Ended June 30, 2020

Actual
Variance
with Final
Budget -
Project Current Total to Positive
Authorization Prior Years Year Date (Negative)
REVENUES
Restricted intergovernmental:
State Aid to Airport - DOT 47.6.1 S 345,736 S 190,475 S 65,294 § 255,769 S  (89,967)
EXPENDITURES
General government - DOT 47.6.1
Engineering 384,152 227,084 57,104 284,188 99,964
Revenues over (under) expenditures (38,416) (36,609) 8,190 (28,419) 9,997
OTHER FINANCING SOURCES
Transfer from General Fund 38,416 38,416 - 38,416 -
Net change in fund balance S - S 1,807 S 8190 S 9,997 S 9,997
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Carteret County-Beaufort Airport Authority

(A Component Unit of Carteret County, North Carolina)
Schedule of Revenues, Expenditures, and Changes in
Fund Balance —Budget and Actual

Pavement Rehab Project — DOT 47.7.1

From Inception and For the Year Ended June 30, 2020

Actual
Variance with
Final Budget -
Project Positive
Authorization Prior Years Current Year Total To Date (Negative)
REVENUES
Restricted intergovernmental:
State Aid to Airport - DOT 47.7.1 S 3,600,336 S 164,503 S 3,117,102 $§ 3,281,605 $§ (318,731)
Contribution from Carteret County - - 16,665 16,665 16,665
Investment earnings - 10,130 1,364 11,494 11,494
Total revenues 3,600,336 174,633 3,118,466 3,293,099 (307,237)
EXPENDITURES
Capital Outlay - DOT 47.7.1
Construction 3,537,108 - 3,261,213 3,261,213 275,895
Inspection 192,487 - - - 192,487
Engineering 270,779 182,781 247,927 430,708 (159,929)
Total expenditures 4,000,374 182,781 3,509,140 3,691,921 308,453
Revenues over (under) expenditures (400,038) (8,148) (390,674) (398,822) 1,216
OTHER FINANCING SOURCES
Transfer from General Fund - 98,327 - 98,327 98,327
Transfer from Capital Fund 400,038 - - - (400,038)
Total other financing sources 400,038 98,327 - 98,327 (301,711)
Net change in fund balance S - S 90,479 S (390,674) S (300,495) S  (300,495)
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Carteret County-Beaufort Airport Authority

(A Component Unit of Carteret County, North Carolina)

Schedule of Revenues, Expenditures, and Changes in
Fund Balance —Budget and Actual

Fuel Farm Project

From Inception and For the Year Ended June 30, 2020

Actual
Variance with
Final Budget -
Project Positive
Authorization  Prior Years  Current Year  Total To Date (Negative)
EXPENDITURES
Capital Outlay
Design S 111,903 S - S 102,819 $ 102,819 §$ 9,084
Total expenditures 111,903 - 102,819 102,819 9,084
Revenues over (under) expenditures (111,903) - (102,819) (102,819) (9,084)
OTHER FINANCING SOURCES
Transfer from Capital Reserve 111,903 - 111,903 111,903 -
Total other financing sources 111,903 - 111,903 111,903 -
Net change in fund balance S - S - S 9,084 $ 9,084 S (9,084)
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CARR Carr, Riggs & Ingram, LLC
RI RIGGS & 3105 Trent Road
INGRAM New Bern, NC 28562

CPAs and Advisors N
Mailing Address:

PO Box 1547
New Bern, NC 28563

252.633.5821
252.633.0199 (fax)
CRIcpa.com

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors
Carteret County-Beaufort Airport Authority
Beaufort, North Carolina

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to the financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States, the financial statements of the
governmental activities and each major fund of the Carteret County-Beaufort Airport Authority, the
“Authority”, as of and for the year ended June 30, 2020, and the related notes to the financial
statements, which collectively comprise the Authority’s basic financial statements, and have issued our
report thereon dated September 14, 2020.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Authority’s internal
control over financial reporting (internal control) to determine the audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the financial statements,
but not for the purpose of expressing an opinion on the effectiveness of the Authority’s internal control.
Accordingly, we do not express an opinion on the effectiveness of the Authority’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected, on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider material weaknesses. However, material weaknesses
may exist that have not been identified.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Authority’s financial statements are free
from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we do not express
such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that
are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
entity’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the entity’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

Ca,w, ﬁcﬁu ;" Jmi,mm)_, Le.C.

New Bern, North Carolina
September 14, 2020
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Carr, Riggs L Ingram, LLC

4| CRI:

CPAs and Advisors

INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE FOR EACH MAIJOR STATE PROGRAM
AND REPORT ON INTERNAL CONTROL OVER COMPLIANCE IN
ACCORDANCE WITH OMB UNIFORM GUIDANCE
AND THE STATE SINGLE AUDIT IMPLEMENTATION ACT

To the Board of Directors
Carteret County-Beaufort Airport Authority
Beaufort, North Carolina

Report on Compliance for Each Major State Program

We have audited the Carteret County-Beaufort Airport Authority’s, the “Authority”, compliance
with the types of compliance requirements described in the Audit Manual for Governmental
Auditors in North Carolina, issued by the Local Government Commission, that could have a direct
and material effect on each of the Authority’s major state programs for the year ended June 30,
2020. The Authority’s major state programs are identified in the summary of auditor’s results
section of the accompanying schedule of findings and questioned costs.

Management’s Responsibility

Management is responsible for compliance with State statutes, regulations, and the terms and
conditions of its state awards applicable to its state programs.

Auditors’ Responsibility

Our responsibility is to express an opinion on compliance for each of the Authority’s major state
programs based on our audit of the types of compliance requirements referred to above. We
conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States; and applicable sections
of Title 2 US Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards (Uniform Guidance), as described in the
Audit Manual for Governmental Auditors in North Carolina, and the State Single Audit
Implementation Act. Those standards, the Uniform Guidance, and the State Single Audit
Implementation Act require that we plan and perform the audit to obtain reasonable assurance
about whether noncompliance with the types of compliance requirements referred to above that
could have a direct and material effect on a major state program occurred. An audit includes
examining, on a test basis, evidence about the Authority’s compliance with those requirements and
performing such other procedures as we considered necessary in the circumstances.
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We believe that our audit provides a reasonable basis for our opinion on compliance for each major
state program. However, our audit does not provide a legal determination of the Authority’s
compliance.

Opinion on Each Major State Program

In our opinion, the Authority complied, in all material respects, with the types of compliance
requirements referred to above that could have a direct and material effect on each of its major
state programs for the year ended June 30, 2020.

Report on Internal Control Over Compliance

Management of the Authority is responsible for establishing and maintaining effective internal
control over compliance with the types of compliance requirements referred to above. In planning
and performing our audit of compliance, we considered the Authority’s internal control over
compliance with the types of requirements that could have a direct and material effect on a major
state program to determine the auditing procedures that are appropriate in the circumstances for
the purpose of expressing an opinion on compliance for each major state program and to test and
report on internal control over compliance in accordance with the Uniform Guidance, but not for
the purpose of expressing an opinion on the effectiveness of internal control over compliance.
Accordingly, we do not express an opinion on the effectiveness of the Authority’s internal control
over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control
over compliance does not allow management or employees, in the normal course of performing
their assigned functions, to prevent, or detect and correct, noncompliance with a type of
compliance requirement of a state program on a timely basis. A material weakness in internal
control over compliance is a deficiency, or a combination of deficiencies, in internal control over
compliance, such that there is a reasonable possibility that material noncompliance with a type of
compliance requirement of a state program will not be prevented, or detected and corrected, on a
timely basis. A significant deficiency in internal control over compliance is a deficiency, or
combination of deficiencies, in internal control over compliance with a type of compliance
requirement of a state program that is less severe than a material weakness in internal control over
compliance, yet important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the
first paragraph of this section and was not designed to identify all deficiencies in internal control
over compliance that might be material weaknesses or significant deficiencies. We did not identify
any deficiencies in internal control over compliance that we consider to be material weaknesses.
However, material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of our
testing of internal control over compliance and the results of that testing based on the
requirements of Uniform Guidance. Accordingly, this report is not suitable for any other purpose.

Ca,u., /?umu 'e" J"’f“‘"‘)’ LL.C

New Bern, North Carolina
September 14, 2020
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Carteret County-Beaufort Airport Authority

(A Component Unit of Carteret County, North Carolina)
Schedule of Findings and Questioned Costs

For the Year Ended June 30, 2020

SECTION | - SUMMARY OF AUDITORS’ RESULTS
Financial Statements:
1. Type of auditors’ report issued Unmodified
2. Internal control over financial reporting:
a. Material weaknesses identified? No

b. Significant deficiencies identified not considered to be material weaknesses? None noted

c. Noncompliance material to the financial statements noted? No
Federal Awards:
None noted
State Awards:
1. Type of auditors’ report issued on compliance for major programs Unmodified

2. Internal control over major programs:
a. Material weaknesses identified? No
b. Significant deficiencies identified not considered to be material weaknesses? None noted

3. Any audit findings disclosed that are required to be reported in accordance
with the State Single Audit Implementation Act? None noted

4. I|dentification of major State programs:

State Program # State Program

DOT-8 State Aid to Airports
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Carteret County-Beaufort Airport Authority

(A Component Unit of Carteret County, North Carolina)
Schedule of Findings and Questioned Costs

For the Year Ended June 30, 2020

SECTION Il — FINANCIAL STATEMENT FINDINGS

None noted

SECTION 11l — STATE AWARD FINDINGS

None noted

SECTION IV — SUMMARY OF PRIOR YEAR AUDIT FINDINGS

None noted
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Carteret County-Beaufort Airport Authority

(A Component Unit of Carteret County, North Carolina)
Schedule of Expenditures of Federal and State Awards
For the Year Ended June 30, 2020

State/ Federal
Federal Pass-through (Direct &
Grantor/Pass-through CFDA Grantor's Pass-through) State
Grantor/Program Title Number Number Expenditures Expenditures
Federal Awards:
U.S. Dept. of Transportation
Passed-through the N.C. Dept. of Transportation:
Airport Improvement Program 20.106 XXXX S 3984 S -
Total federal awards 3,984 -
State Awards:
N.C. Dept. of Transportation
State Aid to Airports DOT-8 - 3,182,396
Total federal and State awards S 3,984 S 3,182,396

For the year ended June 30, 2020, the Beaufort-Morehead City Airport Authority did not provide any
federal or state funding to a sub-recipient.

Notes to the Schedule of Expenditures of Federal and State Financial Awards:

Note 1: Basis of Presentation

The accompanying schedule of expenditures of federal and State awards (SEFSA) includes the federal and
state grant activity of Carteret County-Beaufort Airport Authority under the programs of the federal
government and the State of North Carolina for the year ended June 30, 2020. The information in this
SEFSA is presented in accordance with the requirements of Title 2 US Code of Federal Regulations Part 200,
Uniform Administrative Requirements, Cost Principles, and Audit Requirement for Federal Awards and the
State Single Audit Implementation Act. Because the schedule presents only a selected portion of the
operations of Carteret County-Beaufort Airport Authority, it is not intended to and does not present the
financial position, changes in net position or cash flows of Carteret County-Beaufort Airport Authority.

Note 2: Summary of Significant Accounting Policies

Expenditures reported in the SEFSA are reported on the modified accrual basis of accounting. Such
expenditures are recognized following the cost principles contained in Uniform Guidance, wherein certain
types of expenditures are not allowable or are limited as to reimbursement. For the year ended June 30,
2020, the Carteret County-Beaufort Airport Authority was not the recipient of any non-cash assistance.

The Carteret County-Beaufort Airport Authority did not have any loan or loan guarantee programs required
to be reported on the SEFSA for the year ended June 30, 2020.

Note 3: Indirect Cost Rate
Carteret County-Beaufort Airport Authority has elected not to use the 10-percent de minimus indirect cost rate
as allowed under the Uniform Guidance.
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Carr, Riggs L Ingram, LLC

Zy | CRI s

CPAs and Advisors

September 14, 2020

To the Board Members
Carteret County-Beaufort Airport Authority
Beaufort, North Carolina

Dear Board Members:

We are pleased to present the results of our audit of the June 30, 2020 financial statements of the
Carteret County-Beaufort Airport Authority.

This report to the Board Members and Management summarizes our audit, the report issued and
various analyses and observations related to the Authority’s accounting and reporting. The document
also contains the communications required by our professional standards.

Our audit was designed, primarily, to express an opinion on the Authority’s June 30, 2020 financial
statements. We considered the Authority’s current and emerging business needs, along with an
assessment of risks that could materially affect the financial statements, and aligned our audit
procedures accordingly. We conducted the audit with the objectivity and independence that you, the
Board Members and Management, expect. We received the full support and assistance of Carteret
County-Beaufort Airport Authority personnel.

At Carr, Riggs & Ingram, LLC (CRI), we are continually evaluating the quality of our professionals’ work in
order to deliver audit services of the highest quality that will meet or exceed your expectations. We
encourage you to provide any feedback you believe is appropriate to ensure that we do not overlook a
single detail as it relates to the quality of our services.

This report is intended solely for the information and use of the Board Members, Management and
others within the Authority and should not be used by anyone other than these specified parties.

We appreciate this opportunity to work with you. If you have any questions or comments, please
contact me at 252-633-5821 or cburton@cricpa.com.

Very truly yours,

Chris Burton, CPA
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Required Communications

As discussed with the management during our planning process, our audit plan represented an
approach responsive to the assessment of risk for the Authority. Specifically, we planned and performed
our audit to:

e Perform an annual audit, as required by North Carolina General Statutes, in accordance with
auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in the Government Auditing Standards issued by the
Comptroller General of the United States, in order to express opinions on the Authority’s
financial statements for the year ended June 30, 2020;

e Conduct an audit in accordance with auditing standards generally accepted in the United States
of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; and the audit requirements
of Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements,
Cost Principles, and Audit Requirements for Federal Awards, and issue a report on the
Authority’s compliance with the types of compliance requirements described in the OMB
Compliance Supplement that could have a direct and material effect on each of the Board’s
major federal programs for the year ended June 30, 2020;

e Communicate directly with the board members and management regarding the results of our
procedures;

e Address with the board members and management any accounting and financial reporting
issues;

e Anticipate and respond to concerns of the board members and management; and

e Other audit-related projects as they arise and upon request.
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Required Communications

We have audited the financial statements of Carteret County-Beaufort Airport Authority for the year
ended June 30, 2020 and have issued our report thereon dated September 14, 2020. Professional
standards require that we provide you with the following information related to our audit:

MATTER TO BE COMMUNICATED AUDITORS’ RESPONSE

Auditors’ responsibility under Generally As stated in our engagement letter dated January
Accepted Auditing Standards, Government 20, 2020, our responsibility, as described by
Auditing Standards, and Title 2 U.S. Code of professional standards, is to express an opinion
Federal Regulations (CFR) Part 200, Uniform about whether the financial statements prepared
Administrative Requirements, Cost Principles, by management with your oversight are fairly
and Audit Requirements for Federal Awards. presented, in all material respects, in conformity

with accounting principles generally accepted in the
United States of America (GAAP). Our audit of the
financial statements does not relieve you or
management of your responsibilities.

As part of our audit, we considered the internal
control of the Authority. Such considerations were
solely for the purpose of determining our audit
procedures and not to provide any assurance
concerning such internal control.

Our audit also consisted of issuing reports regarding
the Authority’s internal control, in accordance with
Government Auditing Standards, and compliance
with certain compliance requirements as it relates
to the District’'s major federal programs, in
accordance Title 2 U.S. Code of Federal Regulations
(CFR)  Part 200, Uniform  Administrative
Requirements, Cost Principles, and Audit
Requirements for Federal Awards.

Client’s responsibility Management, with oversight from those charged
with governance, is responsible for establishing and
maintaining internal controls, including monitoring
ongoing activities; for the selection and application
of accounting principles; and for the fair
presentation in the financial statements of financial
position, results of operations, and cash flows in
conformity with the applicable framework.
Management is responsible for the design and
implementation of programs and controls to
prevent and detect fraud.

Planned scope and timing of the audit Our initial audit plan was not significantly altered
during our fieldwork.

Management judgments and accounting See “Accounting Policies, Judgments and Sensitive

estimates Estimates and CRI Comments on Quality”

The process used by management in forming
particularly sensitive accounting estimates and
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Required Communications

MATTER TO BE COMMUNICATED AUDITORS’ RESPONSE

the basis for the auditors’ conclusion regarding
the reasonableness of those estimates.

Potential effect on the financial statements of | Ng such risks or exposures were noted.
any significant risks and exposures

Major risks and exposures facing the Authority
and how they are disclosed.

Significant accounting policies, including critical | Note 1 of the financial statements provides
accounting policies and alternative treatments | information regarding the Authority’s significant
within generally accepted accounting principles | jccounting policies.

and the auditors’ judgment about the quality of
accounting principles

e The initial selection of and changes in
significant accounting policies or their
application; methods used to account for
significant unusual transactions; and effect
of significant policies in controversial or
emerging areas for which there is a lack of
authoritative guidance or consensus.

e The auditor should also discuss the auditors’
judgment about the quality, not just the
acceptability, of the Authority's accounting
policies as applied in its financial reporting.
The discussion should include such matters
as consistency of accounting policies and
their  application, and clarity  and
completeness of the financial statements,
including disclosures.
Critical accounting policies and practices
applied by the Authority in its financial
statements and our assessment of
management’s disclosures regarding such
policies and practices (including any
significant modifications to such disclosures
proposed by us but rejected by
management), the reasons why certain
policies and practices are or are not
considered critical, and how current and
anticipated future events impact those
determinations;

e Alternative treatments within GAAP for
accounting policies and practices related to
material items, including recognition,
measurement, presentation and disclosure
alternatives, that have been discussed with
client management during the current audit
period, the ramifications of the use of such
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Required Communications

MATTER TO BE COMMUNICATED AUDITORS’ RESPONSE

alternative disclosures and treatments, and
the treatment preferred by the auditor;
Furthermore, if the accounting policy
selected by management is not the policy
preferred by us, discuss the reasons why
management selected that policy, the policy
preferred by us, and the reason we preferred
the other policy.

Significant difficulties encountered in the audit | None.
Any significant difficulties, for example,
unreasonable logistical constraints or lack of
cooperation by management.

Disagreements with management None.
Disagreements, whether or not subsequently
resolved, about matters significant to the
financial statements or auditors’ report. This
does not include those that came about based
on incomplete facts or preliminary information.

Other findings or issues None.

Matters significant to oversight of the financial
reporting practices by those charged with
governance. For example, an entity's failure to
obtain the necessary type of audit, such as one
under Government Auditing Standards, in
addition to GAAS.

Matters arising from the audit that were | None.
discussed with, or the subject of
correspondence with, management

Business conditions that might affect risk or
discussions regarding accounting practices or
application of auditing standards.

Corrected and uncorrected misstatements

All significant audit adjustments arising from the
audit, whether or not recorded by the Authority,
that could individually or in the aggregate have
a significant effect on the financial statements.
We should also inform the Board about
uncorrected misstatements aggregated by us
during the current engagement and pertaining
to the latest period presented, that were

See the following section titled “Summary of Audit
Adjustments.”
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Required Communications

MATTER TO BE COMMUNICATED AUDITORS’ RESPONSE

determined by management to be immaterial,
both individually and in the aggregate, to the
financial statements taken as a whole. Any
internal control deficiencies that could have
prevented the misstatements.

Major issues discussed with management prior
to retention

Any major accounting, auditing or reporting
issues discussed with management in connection
with our initial or recurring retention.

None.

Consultations with other accountants

When management has consulted with other
accountants about significant accounting or
auditing matters.

None of which we are aware.

Written representations

A description of the written representations the

See “Management Representation Letter” section.

weaknesses in the design or operation of
internal control that came to the auditors’
attention during the audit.

auditor requested (or a copy of the

representation letter).

Internal control deficiencies See “Internal Control Findings” section.
Any significant  deficiencies or material

Fraud and illegal acts

Fraud involving senior management, the Board
Members or those responsible for internal
controls, or causing a material misstatement of
the financial statements, where the auditor
determines there is evidence that such fraud
may exist. Any illegal acts coming to the
auditors’ attention involving senior
management and any other illegal acts, unless
clearly inconsequential.

We are unaware of any fraud or illegal acts involving
management or causing material misstatement of
the financial statements.

Related parties and prohibited transactions

Any related parties, prohibited transactions and
other reportable transactions.

No related parties, prohibited transactions or
reportable transactions were noted.

Other information in documents containing
audited financial statements

The external auditors’ responsibility  for
information in a document containing audited
financial statements, as well as any procedures
performed and the results.

Our responsibility related to documents (including
annual reports, websites, etc.) containing the
financial statements is to read the other information
to consider whether:

e Such information is materially inconsistent
with the financial statements; and

e We believe such information represents a
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MATTER TO BE COMMUNICATED

Required Communications

AUDITORS’ RESPONSE

material misstatement of fact.

We have not been provided any such items to date
and are unaware of any other documents that
contain the audited financial statements.

-51-



B T

Accounting Policies, Judgments and Sensitive Estimates & CRI Comments

We are required to communicate our judgments about the quality, not just the acceptability, of the
Authority’s accounting principles as applied in its financial reporting.
communicate critical accounting policies and sensitive accounting estimates. The Board may wish to
monitor throughout the year the process used to compute and record these accounting estimates. The

table below summarizes our communications regarding these matters.

ACCOUNTING POLICY

CRITICAL
POLICY?

JUDGMENTS &
SENSITIVE ESTIMATE

on Quality

We are also required to

COMMENTS ON
QUALITY OF
ACCOUNTING
POLICY &
APPLICATION

Capital Assets

Based upon our audit
procedures, with respect to
the Authority’s capital
assets, we noted that it
estimates the annual
provision for depreciation
expense on estimated useful
lives of the capital assets in
accordance with all
applicable standards and
guidelines. The Authority
calculates depreciation
expense using the straight-
line method.

The estimated useful
lives of Authority’s
capital assets are
based on a detailed
management review.

The Authority’s
policy is in
accordance with all
applicable
accounting
guidelines.
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Summary of Audit Adjustments

During the course of our audit, we accumulate differences between amounts recorded by the Authority
and amounts that we believe are required to be recorded under GAAP reporting guidelines. Those
adjustments are either recorded (corrected) by the Authority or passed (uncorrected).

There were no adjustments, either corrected or uncorrected, as a result of our audit procedures.

QUALITATIVE MATERIALITY CONSIDERATIONS

In evaluating the materiality of audit differences when they arise, we consider both quantitative and
qualitative factors, for example:

e Whether the difference arises from an item capable of precise measurement or whether it
arises from an estimate, and, if so, the degree of imprecision inherent in the estimate.

e Whether the difference masks a change in earnings or other trends.
o  Whether the difference changes a net decrease in assets to addition, or vice versa.

e Whether the difference concerns an area of the Authority’s operating environment that has
been identified as playing a significant role in the Authority’s operations or viability.

e Whether the difference affects compliance with regulatory requirements.
e Whether the difference involves concealment of an unlawful transaction.

e Whether the difference involves concealment of a prohibited transaction, or transaction with a
related party.
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Management Representaton Letter

September 14, 2020

Carr, Riggs & Ingram LLC
PO Box 1547
New Bern, NC 28563

This representation letter is provided in connection with your audit(s) of the financial statements of
Carteret County-Beaufort Airport Authority, which comprise the respective financial position of the
governmental activities and each major fund as of June 30, 2020, and the respective changes in financial
position for the year then ended, and the disclosures (collectively, the “financial statements”), for the
purpose of expressing opinions as to whether the financial statements are presented fairly, in all material
respects, in accordance with accounting principles generally accepted in the United States of America
(U.S. GAAP).

Certain representations in this letter are described as being limited to matters that are material. Items are
considered material, regardless of size, if they involve an omission or misstatement of accounting
information that, in light of surrounding circumstances, makes it probable that the judgment of a
reasonable person relying on the information would be changed or influenced by the omission or
misstatement. An omission or misstatement that is monetarily small in amount could be considered
material as a result of qualitative factors.

We confirm, to the best of our knowledge and belief, as of September 14, 2020, the following
representations made to you during your audit.

Financial Statements

1) We have fulfilled our responsibilities, as set out in the terms of the audit engagement letter dated
January 20, 2020, including our responsibility for the preparation and fair presentation of the financial
statements in accordance with U.S. GAAP and for preparation of the supplementary information in
accordance with the applicable criteria.

2) The financial statements referred to above are fairly presented in conformity with U.S. GAAP and
include all properly classified funds and other financial information of the primary government and all
component units required by generally accepted accounting principles to be included in the financial
reporting entity.

3) We acknowledge our responsibility for the design, implementation, and maintenance of internal
control relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error.

4) We acknowledge our responsibility for the design, implementation, and maintenance of internal
control to prevent and detect fraud.

5) Significant assumptions we used in making accounting estimates, including those measured at fair
value, are reasonable.

6) Related party relationships and transactions, including revenues, expenditures/expenses, loans,
transfers, leasing arrangements, and guarantees, and amounts receivable from or payable to related
parties have been appropriately accounted for and disclosed in accordance with U.S. GAAP.

7) Adjustments or disclosures have been made for all events, including instances of noncompliance,
subsequent to the date of the financial statements that would require adjustment to or disclosure in
the financial statements or in the schedule of findings and questioned costs.

8) We are in agreement with adjusting journal entries you have proposed, and they have been posted to
the accounts.
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9) The effects of all known actual or possible litigation, claims, and assessments have been accounted
for and disclosed in accordance with U.S. GAAP.

10) Guarantees, whether written or oral, under which the Authority is contingently liable, if any, have been
properly recorded or disclosed.

Information Provided
11) We have provided you with:

a) Access to all information, of which we are aware, that is relevant to the preparation and fair
presentation of the financial statements, such as records, documentation, and other matters and
all audit or relevant monitoring reports, if any, received from funding sources.

b) Additional information that you have requested from us for the purpose of the audit.

c) Unrestricted access to persons within the Authority from whom you determined it necessary to
obtain audit evidence.

d) Minutes of the meetings of the Board of Directors or summaries of actions of recent meetings for
which minutes have not yet been prepared.

12) All material transactions have been recorded in the accounting records and are reflected in the
financial statements and the schedule of expenditures of federal and state awards.

13) We have disclosed to you the results of our assessment of the risk that the financial statements may
be materially misstated as a result of fraud.

14) We have no knowledge of any fraud or suspected fraud that affects the Authority and involves
e Management,
o Employees who have significant roles in internal control, or
¢ Others where the fraud could have a material effect on the financial statements.

15) We have no knowledge of any allegations of fraud or suspected fraud affecting the Authority’s
financial statements communicated by employees, former employees, regulators, or others.

16) We have no knowledge of instances of noncompliance or suspected noncompliance with provisions
of laws, regulations, contracts, or grant agreements, or waste or abuse, whose effects should be
considered when preparing financial statements.

17) We have disclosed to you all known actual or possible litigation, claims, and assessments whose
effects should be considered when preparing the financial statements.

18) We have disclosed to you the names of the Authority’s related parties and all the related party
relationships and transactions, including any side agreements.

19) Receivables recorded in the financial statements represent valid claims against debtors for
transactions arising on or before the balance sheet date and have been reduced to their estimated
net realizable value. Management believes all receivables are collectible, therefore no allowance for
doubtful accounts has been calculated nor presented within the financial statements.

Government-specific

20) There have been no communications from regulatory agencies concerning noncompliance with, or
deficiencies in, financial reporting practices.

21) We have identified to you any previous audits, attestation engagements, and other studies related to
the audit objectives and whether related recommendations have been implemented.

22) The Authority has no plans or intentions that may materially affect the carrying value or classification
of assets, deferred outflows of resources, liabilities, deferred inflows of resources, and fund balance
or net position.
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23) We are responsible for compliance with the laws, regulations, and provisions of contracts and grant
agreements applicable to us, including tax or debt limits and debt contracts, and legal and contractual
provisions for reporting specific activities in separate funds.

24) We have appropriately disclosed all information for conduit debt obligations in accordance with
GASBS No. 91 .

25) We have identified and disclosed to you all instances that have occurred or are likely to have
occurred, of fraud and noncompliance with provisions of laws and regulations that we believe have a
material effect on the financial statements or other financial data significant to the audit objectives,
and any other instances that warrant the attention of those charged with governance.

26) We have identified and disclosed to you all instances that have occurred or are likely to have
occurred, of noncompliance with provisions of contracts and grant agreements that we believe have a
material effect on the determination of financial statement amounts or other financial data significant
to the audit objectives.

27) There are no violations or possible violations of budget ordinances, laws and regulations (including
those pertaining to adopting, approving, and amending budgets), provisions of contracts and grant
agreements, tax or debt limits, and any related debt covenants whose effects should be considered
for disclosure in the financial statements, or as a basis for recording a loss contingency, or for
reporting on noncompliance.

28) As part of your audit, you assisted with preparation of the financial statements and disclosures,
schedule of expenditures of federal and state awards, and assistance in maintaining the depreciation
schedule. We acknowledge our responsibility as it relates to those nonaudit services, including that
we assume all management responsibilities; oversee the services by designating an individual,
preferably within senior management, who possesses suitable skill, knowledge, or experience;
evaluate the adequacy and results of the services performed; and accept responsibility for the results
of the services. We have reviewed, approved, and accepted responsibility for those financial
statements and disclosures, schedule of expenditures of federal and state awards, and assistance
with maintaining the depreciation schedule.

29) Except as disclosed in the notes of the financial statements, the Authority has satisfactory title to all
owned assets, and there are no liens or encumbrances on such assets nor has any asset been
pledged as collateral.

30) The Authority has complied with all aspects of contractual agreements that would have a material
effect on the financial statements in the event of noncompliance.

31) If applicable, the financial statements include all component units, appropriately present majority
equity interests in legally separate organizations and joint ventures with an equity interest, and
properly disclose all other joint ventures and other related organizations.

32) If applicable, the financial statements include all fiduciary activities required by GASBS No. 84 .

33) The financial statements properly classify all funds and activities in accordance with GASBS No. 34 ,
as amended.

34) All funds that meet the quantitative criteria in GASBS Nos. 34 and 37 for presentation as major are
identified and presented as such and all other funds that are presented as major are particularly
important to financial statement users.

35) Components of net position (net investment in capital assets; restricted; and unrestricted) and
classifications of fund balance (nonspendable, restricted, committed, assigned, and unassigned) are
properly classified and, if applicable, approved.

36) Expenses have been appropriately classified in or allocated to functions and programs in the
statement of activities, and allocations have been made on a reasonable basis.
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37) Revenues are appropriately classified in the statement of activities within program revenues, general
revenues, contributions to term or permanent endowments, or contributions to permanent fund
principal.

38) Interfund, internal, and intra-entity activity and balances have been appropriately classified and
reported.

39) Deposits are properly classified as to risk and are properly disclosed.

40) Capital assets, including infrastructure and intangible assets, are properly capitalized, reported, and,
if applicable, depreciated or amortized.

41) We have appropriately disclosed the Authority’s policy regarding whether to first apply restricted or
unrestricted resources when an expense is incurred for purposes for which both restricted and
unrestricted net position is available and have determined that net position is properly recognized
under the policy.

42) We are following our established accounting policy regarding which resources (that is, restricted,
committed, assigned, or unassigned) are considered to be spent first for expenditures for which more
than one resource classification is available. That policy determines the fund balance classifications
for financial reporting purposes.

43) We acknowledge our responsibility for the required supplementary information (RSI). The RSI is
measured and presented within prescribed guidelines and the methods of measurement and
presentation have not changed from those used in the prior period. We have disclosed to you any
significant assumptions and interpretations underlying the measurement and presentation of the RSI.

44) With respect to the individual fund statements, budgetary schedules, and schedule of federal and
state awards:

a) We acknowledge our responsibility for presenting the individual fund statements, budgetary
schedules, and schedules of federal and state awards in accordance with accounting principles
generally accepted in the United States of America, and we believe the individual fund
statements, budgetary schedules, and schedule of federal and state awards, including its form
and content, is fairly presented in accordance with accounting principles generally accepted in the
United States of America. The methods of measurement and presentation of the individual fund
statements, budgetary schedules, and schedule of federal and state awards have not changed
from those used in the prior period, and we have disclosed to you any significant assumptions or
interpretations underlying the measurement and presentation of the supplementary information.

45) With respect to federal and state award programs:

a) We are responsible for understanding and complying with and have complied with, the
requirements of Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance)
and the State Single Audit Implementation Act, including requirements relating to preparation of
the schedule of expenditures of federal and state awards.

b) We acknowledge our responsibility for preparing and presenting the schedule of expenditures of
federal and state awards (SEFSA) and related disclosures in accordance with the requirements of
the Uniform Guidance, and we believe the SEFSA, including its form and content, is fairly
presented in accordance with the Uniform Guidance. The methods of measurement or
presentation of the SEFSA have not changed from those used in the prior period and we have
disclosed to you any significant assumptions and interpretations underlying the measurement or
presentation of the SEFSA.

c) If the SEFSA is not presented with the audited financial statements, we will make the audited
financial statements readily available to the intended users of the SEFSA no later than the date
we issue the SEFSA and the auditor’s report thereon.
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We have identified and disclosed to you all of our government programs and related activities
subject to the Uniform Guidance compliance audit, including the State Single Audit
Implementation Act and have included in the SEFSA, expenditures made during the audit period
for all awards provided by federal and state agencies in the form of federal and state awards,
federal and state cost-reimbursement contracts, loans, loan guarantees, property (including
donated surplus property), cooperative agreements, interest subsidies, insurance, food
commodities, direct appropriations, and other direct assistance.

We are responsible for understanding and complying with, and have complied with, the
requirements of federal and state statutes, regulations, and the terms and conditions of federal
and state awards related to each of our federal and state programs and have identified and
disclosed to you the requirements of federal and state statutes, regulations, and the terms and
conditions of federal and state awards that are considered to have a direct and material effect on
each major program.

We are responsible for establishing and maintaining, and have established and maintained,
effective internal control over compliance for federal and state programs that provides reasonable
assurance that we are managing our federal and state awards in compliance with federal and
state statutes, regulations, and the terms and conditions of federal and state awards that could
have a material effect on our federal and state programs. We believe the internal control system
is adequate and is functioning as intended.

We have made available to you all federal and state awards (including amendments, if any) and
any other correspondence with federal and state agencies or pass-through entities relevant to
federal and state programs and related activities.

We have received no requests from a federal and state agencies to audit one or more specific
programs as a major program.

We have complied with the direct and material compliance requirements (except for
noncompliance disclosed to you), including when applicable, those set forth in the OMB
Compliance Supplement and the State Single Audit Implementation Act, relating to federal and
state awards and confirm that there were no amounts questioned and no known noncompliance
with the direct and material compliance requirements of federal and state awards.

We have disclosed any communications from federal and state awarding agencies and pass-
through entities concerning possible noncompliance with the direct and material compliance
requirements, including communications received from the end of the period covered by the
compliance audit to the date of the auditor’s report.

We have disclosed to you the findings received and related corrective actions taken for previous
audits, attestation engagements, and internal or external monitoring that directly relate to the
objectives of the compliance audit, including findings received and corrective actions taken from
the end of the period covered by the compliance audit to the date of the auditor’s report.

Amounts claimed or used for matching were determined in accordance with relevant guidelines in
OMB'*s Uniform Guidance (2 CFR part 200, subpart E) [and OMB Circular A-87, Cost Principles
for State, Local, and Indian Tribal Governments, if applicable].

We have disclosed to you our interpretation of compliance requirements that may have varying
interpretations.

We have made available to you all documentation related to compliance with the direct and
material compliance requirements, including information related to federal and state program
financial reports and claims for advances and reimbursements.

We have disclosed to you the nature of any subsequent events that provide additional evidence
about conditions that existed at the end of the reporting period affecting noncompliance during
the reporting period.
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There are no such known instances of noncompliance with direct and material compliance
requirements that occurred subsequent to the period covered by the auditor’s report.

No changes have been made in internal control over compliance or other factors that might
significantly affect internal control, including any corrective action we have taken regarding
significant deficiencies or material weaknesses in internal control over compliance, subsequent to
the period covered by the auditor’s report.

Federal and state program financial reports and claims for advances and reimbursements are
supported by the books and records from which the financial statements have been prepared.

The copies of federal and state program financial reports provided you are true copies of the
reports submitted, or electronically transmitted, to the respective federal and state agency or
pass-through entity, as applicable.

We have charged costs to federal and state awards in accordance with applicable cost principles.

We are responsible for and have accurately prepared the summary schedule of prior audit
findings to include all findings required to be included by the Uniform Guidance, and we have
provided you with all information on the status of the follow-up on prior audit findings by federal
and state awarding agencies and pass-through entities, including all management decisions.

We are responsible for and have ensured the reporting package does not contain protected
personally identifiable information.

We are responsible for and have accurately prepared the auditee section of the Data Collection
Form as required by the Uniform Guidance.

We are responsible for taking corrective action on each audit finding of the compliance audit and
have developed a corrective action plan that meets the requirements of the Uniform Guidance
and the State Single Audit Implementation Act.

We have disclosed to you all contracts or other agreements with service organizations, and we
have disclosed to you all communications from the service organizations relating to
noncompliance at the service organizations.
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